
 

 

 

Cabinet 
18 May 2021 

Report of: Councillor Robert Reid 

  Cabinet Member for Housing and 
Planning 

           

 

Pilot Private Rented Sector Insurance Scheme for 
Lincolnshire 

This report seeks approval to undertake a pilot insurance scheme for guaranteed rent and 
property damage liability for private rented sector landlords, supporting the use of the private 
rented sector to meet housing demand within the District. 
 
Appendix 1 of this report is exempt under paragraphs 3 and 5, Schedule 12A of the Local 
Government Act 1972 (as amended) because it contains the following:   
 

• Information relating to the financial or business affairs of any particular person 
(including the authority holding the information) refers to the policy cost breakdown 
that will be attached to individuals. 

• Information in respect of which a claim to legal professional privilege could be 
maintained in legal proceedings – refers to the Service Level Agreement which 
received Legal Advice from South Holland District Council. 

 

 

Report Author 

Celia Bown, Senior Housing Policy Officer 

 
 07900 270419 

  c.bown@southkesteven.gov.uk 

 

Corporate Priority: Decision type: Wards: 

Housing that meets the 
needs of all residents 
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Reviewed by: Helen Clarke, Head of Housing 26 April 2021 

Approved by: Andrew Cotton, Director for Housing and Property 29 April 2021 
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Signed off by: Councillor Robert Reid, Cabinet Member for Housing 
and Planning 

30 April 2021 

 

Recommendation (s) to the decision maker (s) 

1. Cabinet approves the introduction of a pilot insurance-backed rent guarantee and 
property damage liability scheme using the product developed by Help2Rent on 
the following basis: 

a) For a pilot period of no more than 12 months during 2021/22; 

b) That no more than 50 client referrals are made with a maximum expenditure 
of £29,200; and  

c) That a detailed report on the outcomes and value-for-money of the scheme 
is submitted for Cabinet’s consideration at the conclusion of the pilot to 
determine if the scheme is continued.  

2. Cabinet notes the funding for such a scheme will be provided through the 
Homelessness Prevention Grant awarded to the Council for the 2021/22 financial 
year.  

 



 

 
 

1 The Background to the Report 

1.1 In common with most stock-retained local authorities, South Kesteven District Council 

cannot meet the housing demand within the district solely within its own housing stock.   

This is of importance given the Council’s duties under the relevant homelessness 

legislation to provide accommodation and to discharge its homelessness prevention 

duties.  The Localism Act 2011 provided a power to local authorities to discharge such 

duties into private sector rented accommodation. 

1.2 There are, however, some difficulties in respect of nominating such clients into private 

rented accommodation, as landlords often seek additional guarantees, such as rent and 

property damage payment guarantees, from local councils associated with rent deposit 

schemes.  The provision of such schemes has assisted local council nominations into 

private rented stock and South Kesteven District Council has used these mechanisms 

successfully for the past two years. 

1.3 Changes to the welfare benefits system, including Local Housing Allowance and the 

introduction of Universal Credit (which has rent payment delays associated with claiming 

the benefit) has led to many private landlords being reluctant to take homeless households 

and other referrals from Councils.   This is because these clients represent a rising and 

continued risk of failing to meet rent payments on a regular and sustainable basis. This 

means that inevitably people spend longer in Bed and Breakfast (B&B) or Temporary 

Accommodation (TA) before a placement or suitable property can be found in the local 

authority’s own stock.  

1.4 With these issues and challenges in mind, local councils nationally have been working on 

a potential means by which exposure to unpaid rent for landlords in the private sector 

could be reduced, specifically where a council nominates clients into private rented 

accommodation. It has been recognised for some time now that an insurance backed 

policy, to minimise risk, offers the best opportunity to address these matters. 

1.5 More recently, a company called ‘Help2Rent’ has developed and piloted a product with a 

London council, which offers bespoke insurance policy cover, including Tenant’s Liability 

Insurance and Landlord’s Insurance, to cover losses from non-payment of rent and 

property damage. The scheme involves landlords being contacted, to inform them that the 

Council would be willing to nominate a client for housing and then pay for the insurance 

premiums (where the Council is discharging its homelessness duty to accommodate).  

This then covers the landlord for any loss of rent or property damage during the period of 

cover.  This substantially mitigates the risks to the landlord and makes it more likely that 

the Council can successfully nominate qualifying clients into private rented properties.  It is 

also likely to save potential costs associated with any B&B costs and reduce the need to 

pay monies in advance for a deposit or rent in advance.  Appendix 1 sets out the product 

details. 

1.6 Council officers have been working as part of a consortium of four authorities across 

Lincolnshire, with South Holland District Council acting as the lead contact with the 

Help2Rent Company to develop the product across the County.  It has been recognised 

that the development of a service level agreement (SLA) will be the most effective way of 

developing an operational relationship with the company and this has now reached draft 

form for South Kesteven District Council officers to consider.  This will, if the scheme is 

approved, form the basis of the working arrangements between the Council and 

Help2Rent.  By signing the SLA, the Council is not tied into a minimum spend profile and it 



 

 
 

is proposed that no more than 50 nominations to be made, to review all operational 

matters and the final cost benefit analysis of the product, before considering any longer-

term arrangements.  

1.7 The cost of each policy for 12 months’ cover is set out in Appendix 1. 

1.8 Based on a maximum 50 such arrangements for cover being put in place to cover the pilot 

period, it is estimated that maximum costs of circa £29,200 per annum would be incurred. 

 

2 Consultation and Feedback Received, Including Overview and Scrutiny 

2.1 This product is only available to local authorities and therefore nothing comparable is 

currently available in the wider market.  The London Borough of Southwark have already 

piloted the policies and they noted that Help2Rent’s insurance policies are a niche 

offering, that are considered to offer good value for money, and are currently the only one 

of its kind.   

2.2 The Welland Procurement Partnership have advised that an exemption request can be 

made to enable the Council to undertake a pilot of the scheme, before concluding what 

longer-term procurement exercise might be appropriate. 

2.3 No recommendations were made by the Rural and Communities Overview and Scrutiny 

Committee who consider the scheme at the 11th March 2021 meeting. 

3 Available Options Considered 

3.1 Option 1 - continue as at present 

This would result in continued difficulties in housing people within the private rented 

market and would place increased pressure upon our housing register, Council housing 

stock and other social housing registered provider stock. 

Option 2 – purchase of the Help2Rent insurance policies 

Help2Rent’s insurance policies are a niche offering, that are considered to offer good 

value for money.  They have been designed and tested with specific local authority needs 

in mind. 

4 Preferred Option 

4.1 Option 2 

5 Reasons for the Recommendation (s) 

5.1 The quantity of available public sector stock does not meet the demand for housing and 

therefore, there is a reliance on private rented stock to meet some of this demand.  To 

increase the number of available private rented housing options across the district, this 

insurance scheme for guaranteed rent and property damage liability is proposed. 

6 Next Steps – Communication and Implementation of the Decision 

6.1 Officers would liaise with South Holland District Council to understand how they generated 

landlord interest in this scheme across their district. If the scheme is approved, contact will 

be made with the private landlords within the District to discuss the scheme, how it works, 

and to explain the benefits that could exist if they participated with the Council. The 



 

 
 

intention is to advertise the scheme, utilising social media and the South Kesteven 

landlord forum to present the product. 

7 Financial Implications  

7.1 The maximum costs associated with running a pilot scheme up to a maximum of 50 

insurance backed referrals to private landlords would not exceed £29,200. The necessary 

funding would be provided from the Homelessness Prevention Grant awarded, totalling 

£335,841 to SKDC for the 21/22 financial year. It is important that there is a timely and 

robust review of this initiative to assess the effectiveness of the scheme against the stated 

objectives. Currently, there is no budget provision available beyond the financial year 

2021/22. 

Financial Implications reviewed by: Richard Wyles, Interim Director of Finance 

8 Legal and Governance Implications  

8.1 The scheme can lawfully be implemented and there are no further legal implications 

arising from the policy. 

Legal Implications reviewed by: Shahin Ismail, Director of Law and Governance 

9 Equality and Safeguarding Implications  

9.1 In assessing and placing clients into housing as part of the Council’s homelessness duties 

and responsibilities, the Council must apply the necessary Equality and Safeguarding 

regulations and good practice considerations.  There will not be any differentiation made 

between people with the Equality Act 2010 protected characteristics and those without, 

when the insurance policies are purchased. 

10 Risk and Mitigation 

10.1 Very low risk as all terms and conditions of the insurance cover will be explained to the 

landlords before signing and agreeing to cover. 

11 Community Safety Implications  

11.1 All necessary individual and community safety considerations are assessed in determining 

a landlord’s suitability to access the scheme and act as a nominated landlord used by the 

Council. 

12 How will the recommendations support South Kesteven District 

Council’s declaration of a climate emergency? 

12.1 Neutral (no carbon impact) 

13 Other Implications (where significant)  

13.1 None known 

14 Background Papers 

14.1 Help2Rent presentation (confidential) 

15 Appendices 

15.1 Appendix 1 – Help2Rent insurance policy costs 

 



 

 
 

 

Report Timeline:  Date of Publication on Forward Plan (if 
required) 

19 April 2021 

Previously Considered by: Rural and 
Communities Overview and Scrutiny 
Committee 

11 March 2021 

Final Decision date   18 May 2021 

 


